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    Taking Brownsea Home 
 

Your “homework” assignment  
 
 
 
 

During your week at SFBAC-NYLT (Brownsea), 
you were taught many leadership and team-building 
skills.  You can – and should – use each and every 
one of theses skills when you return to your home 
troop. If you do, you will have a better Scouting 
experience.   
 
But if you stop using the skills you just learned, 
they won’t help you in scouting or later in life.  
 
Your Brownsea training is not yet done!! You have 
to “take Brownsea home” with you.  Here’s what 
you need to do in order to graduate in November. 
Completion of this assignment entitles you to the 
Brownsea-NYLT “Trained” strip which is required 
if you want to apply for SFBAC-NYLT (Brownsea) 
staff.   
 
1. Develop a VISION for your troop and discuss 
your VISION with your home Troop Scoutmaster.  
 
2. Based on this VISION, and using the leadership 
skills learned at SFBAC-NYLT, develop a plan 
consisting of (3) three SMART (SMART = 
Specific, Measurable, Attainable, Relevant, Timely) 
GOALS  
 
3. Implement your plan and complete these 
SMART GOALS.  Upon completion of these 
GOALS, have your Scoutmaster certify (on the 
next page) your achievement of these GOALS. 
 

You and your home Troop Scoutmaster can 
visit our website www.brownsea-nylt.org for 
some sample GOALS that other Scouts have 
used. 
 
Complete your GOALS before the third Thursday 
in November, so that you can attend our Graduation 
Ceremony. Check our website for the location of 
this Graduation. You must confirm with your 
Scoutmaster that he/she has sent an email to the 
Brownsea-NYLT Course Director at: 
info@brownsea-nylt.org to certify that you have 
completed your GOALS. 
 
If you complete your GOALS after November, just 
have your Scoutmaster send an email to the 
Brownsea Course Director and we will mail your 
“Trained” strip to your Scoutmaster for him/her to 
present to you. 
 

 
 

Teaching EDGE – Explain, Demonstrate, Guide, Enable 
Leading EDGE -   Explain, Demonstrate, Guide, Enable 
Stages of Team Development – Forming, Storming, Norming, Performing 
CONFLICT RESOLUTION TOOL – EAR – Express, Address, Resolve 
ROPE – Reach out, Organize, Practice, Experience 
Check page 21 of your Brownsea Scout Notebook for more NYLT Memory Tips 

 

http://www.brownsea-nylt.org/
mailto:info@brownsea-nylt.org
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Scoutmaster Certification 
 
The following scout has completed his SFBAC-NYLT Goals 
 
Scout’s Name: ______________________________       Date:  __________ 
 
Brownsea Troop: _________    Brownsea Patrol: ________________ 
 
Home Troop: _____________ 
 
 
GOAL #1__________________________________________________________________ 
_________________________________________________________________________ 
________________________________________________________________________ 
_________________________________________________________________________ 
 
GOAL #2__________________________________________________________________ 
_________________________________________________________________________ 
_________________________________________________________________________ 
_________________________________________________________________________ 
 
GOAL #3__________________________________________________________________ 
_________________________________________________________________________ 

_________________________________________________________________________ 
_________________________________________________________________________ 
_________________________________________________________________________ 
 
This certifies that the 3 “Taking it Home” GOALS of SFBAC-NYLT have been completed: 
 
____________________________________            ______________ 
Scoutmaster, Troop _______                                     Date 
 
Scoutmaster: Please email Brownsea Course Director the following information: 
         Scout Name, Home Troop Number, NYLT Session, Troop color and Patrol name. 
         A short description of the 3 goals completed by your Scout. 
         Any comments you may have about SFBAC-NYLT (Brownsea) and about your                     
               Scout’s experience at SFBAC-NYLT (Please include year attended if not current  
               course).  
 
Please send all SFBAC-NYLT (Brownsea) email to: info@brownsea-nylt.org 
 


